Curriculum Vitae

	Name
	Frans Ott

	Home address     
	Amstelveen

	Birth date       
	Januari 13, 1965

	Nationality      
	Dutch

	Civil status     
	Married

	Children
	Corinne (25-12-1996), Jan-Pieter (9-3-2000) and Ellen (28-9-2002)

	Education


	

	1976-1980
	Atheneum (Pius X – Lyceum, Amsterdam).

	1980-1984
	Mechanical Engineering (M.T.S. Gijsbrecht van Aemstel).

Graduated June 1988.

	1984-1989
	Mechanical Engineering (H.T.S. Algemene Hogeschool Amsterdam).

Specialization: Flexible Production Automation.
    

Technical background: Automation, robotics & control engineering.

Cum laude graduated August 1989 (ing.).

	1988
	10 days course Robotics at robotlab T.U. Delft.

	1989-1990
	Business Administration/Informatics (Post H.B.O. Algemene Hogeschool Amsterdam).

Graduated August 1990.

	
	

	Languages
	Fluent in Dutch and English. Reasonable in German. Average in French.

	Hobbies
	Reading, aquaria with Amazon catfishes, photography, movies, computer engineering in the broadest way. 

	Experience summary 
	ICT experience in analysis, requirements engineering, design, implementation and project management mainly in the area of finance. Creative enabler with strong technical background. Has the ability to comprehend complex systems and still maintain a helicopter view. Member of dutch Java user group.

	Recent responsibilities


	

	2007- present

(freelancer)
	NIBC  - Merchant bank -
Data warehouse development
Frans was responsible for analysis and development for several interfaces. Financial and product data were required to feed the Real Estate Markets data warehouse in accordance to the financial model for the Information Management department. Furthermore small modifications were implemented for IRFS reporting purposes.


	2006- april 2007

(freelancer)
	Fortis Retail Bank

Back-office migration and MiFID

As a consultant Frans adviced project management on a cross border back-office migration project . Made analysis on specific order flow issues and the client and broker tarification.  Adviced on topics like order duration and client notification and several migration issues. When needed, statistic figures were produced for impact analysis. Validated cross border produced requirements documents.

For Markets in Financial Instruments Directive a gap analysis was made for client reporting. Consulted Legal and Compliance departments. 



	2006

(freelancer)
	ING Investment management 

Finance Kit functional support

Analyzing incidents and RFC’s for front- and back-office within the LogicaCMG team at ING IM The Hague. Finance Kit covers MM and FX market trading for institutional and internal clients. Reported incidents on derivatives, swaps and future deals were investigated, and this resulted in  fixing system rules or static data, re-running interface job’s and sometimes bug reporting to the vendor. 

Produced a Quick-Scan report for management in order to decide to upgrade or not to a new Finance Kit 7.1 release. A Quick-Scan report contains the pro's and con's, a cost and time estimation, the impact on other systems and an advice.



	2006

(freelancer)
	Curatoren  - Van der Hoop Bankiers -

Project CGR and Claim reporting

For the execution of the Collectieve Garantie Regeling and handling claims for the Van der Hoop clients, Frans designed a reporting model and implemented the first phase of this project. The main goal was to automate client portfolio reporting on 3 different dates. Therefore the back-office client, transaction, morgage and portfolio information was reported in the specific time-slots according to DNB regulations.



	2000-2005
	Van der Hoop Bankiers

Helios 

Helios is an in-house developed order routing management system for cash market trading on Euronext, with an almost full straight through processing capability to the back-office system. Beside release testing, Frans was responsible for the specification and design of business logic, user interface and development. The Helios system provided order entry and order modification for the Private Banking and Trade Only department. Exchange interface processes were engineered for order submission, order status retrieval, order information persistence and trade information persistence. 

A batch interface was designed to enter the executed orders into the legacy back-office system.

Supported features: cost price calculation, provision calculation for professional trading, interest calculation, safety checks on blocked accounts and inactive funds, cash account calculation and portfolio updating. 

Helios trading client, exchange interfaces and Helios server were developed in a real-time and distributed fashion.

[Reference available]

Transaction information on the web

Developed a web based toolset, providing transaction information for an important client. Frans managed the project, delivered requirements as well as a security policy note, and did the implementation.

Client profile reporting

Due to DNB regulations van der Hoop was in need of a better way to control specific client profile information. Frans created a a client profile reporting system. Information was provided for the compliance officer, the traders and management.

Bloomberg reconciliation

Responsible for the development of an important reconciliation process. On a daily base, all differences  between the bank portfolio and the bloomberg positions were presented to the settlement department.

Infrastructure migration

As project leader responsible for migrating the network infrastructure to a new configuration. Involved aspects: conducting meetings and reporting, ISP, DMZ, firewall, all external connectivity like mail/leased lines/www/etc. , a new web presence and a new real-time information system (quotes and news terminal for traders). Website, firewall and information system were outsourced. Frans delivered the project plan and the requirement documents for website and information system.  

Data store & Service Request framework

Introduced and developed a Service Request framework as an efficient way to provide MIS reports in a quick and easy manner. This solution suited many demands. The term ‘Service Request’ became popular and grew in importance. A central data store was designed to fulfill the corporate data needs underlying to the Service Request framework.

Miscellaneous responsibilities:


Development of research database and user interface to store figures and news reports for internal use as well as for the website.


Project manager and development of corporate website (4 months, 1 staff).


Project manager of  Bondselector project for fixed income team (3 months, 1 staff).


In the role of specialist involved in selection processes for front-office and back-office solutions. Small data migration tasks for moving the private banking department from Mabel to the TotalBroker system.


Responsible for creating the MS SQL calamity plan.


Developed Java SAX interface and user interface for FDA research reports.


Development of compliance tools concerning DNB freeze and watch lists.




	
	

	Older responsibilities


	

	1996-2000
	KBW Wesselius Effectenbank

Manager application development and team leader (1 staff).


Project manager for development central client database. Interfaced to  Europort and Sprint data sources (1 Staff, 4 months).


Project manager (4 Staff, 3 months). Providing research, portfolio and delayed price information to VSB project for a universal life product.


Constructed client tax note extracted from the legacy and the new Europort back-office systems.


Responsible for development of Document Control System for automating asset management proposals to  prospects. Used models from GIM2 portfolio management system.


Project management of implementing a mathematical research model (1 Staff, 8 months).


Consolidation of corporate data for financial department. Constructing process data warehouses.


Developed CliOp interface for automatic payments.



	1996-1994
	Logica

Analyst programmer / programmer


Developed a securities lending administration. Administration of deals, settlement instructions, billing etc. Administered about 3.000.000.000 dfl. outstanding capital. Interfaced client and portfolio data from Europort to administration. [Reference available]


Enhancements the internal Project Status Reporting tool.



	1994-1993
	Getronics

Programmer

Support desk team member on several IBM software packages. Provided first-line support to IBM country coordinators.

Team member of large scale data migration project at IBM ce-intops. Involved code adaptions and data migration.



	1993-1992
	Fokker Aircraft

Junior programmer

Developed a MIS for capacity planning for the Fokker supply departments (1400 people). At a given production rate, comprehensive time calculations estimated the needed manhour in time per unit/department/sub department and cost place.



	1992-1990
	ABN AMRO

Junior technical specialist

Responsible for local and remote IBM control units. Back-up support for mainframe equipment.  Second line support, preparing and documenting installations.

Support Telebanking

During the introduction of ABN Telebanking, Frans supported ABN advisors and clients.



	COMPUTER SUMMARY
	Windows / DOS (++)

AIX Unix (+/-)

MVS VM, IBM Mainframe (+/-)



	
	

	SOFTWARE SUMMARY
	Languages

SSIS/dtsx packages,  Java, VB6, Clipper, ASP, JavaScript, HTML, Visual Basic for applications, REXX, JCL, QMF, SPUFI, Easytrieve, perl , etc.

Java tools, API’s, Open Sources

NetBeans, JavaCC, ANT, JNDI, OPENJMS, JMS, JDBC, Threading, SAX, SWING, JNI, TCP sockets, JavaBeans.

middleware

COM, DCOM, MOM: OPENJMS

databases

MS SQL, Sybase ,Informix, DB2
back-offices

Europort, Mabel, Finance Kit 6.0.5.3

project management tools

Prince II, UML, visio
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